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Key updates against the 2021/22 plan 
 

Reference Update 

Alignment of 
corporate and 
clinical services 
(Objective 1) 

Divisional Management 

 Consolidation of the new operating models within each Division continues apace. 
Singe ERP 

 Progressing into the Delta Design reviews 

Eliminating 
unwarranted 
variation in 
services 
(Objectives 2) 

Redesign of ED Pathway 

 Primary Care Clinicians are operating on the BHH, GHH and QE sites. The Improvement Group is 
working up a longer-term operational model to maximise productivity. 

Capacity 

 Please refer to Main Report for update on operational performance. 

Quality 
improvement 
(Objective 3)  

Quality Account 

 Work remains on-going to deliver against the Trusts Quality Improvement Priorities. 
Clinical Dashboard 

 The Clinical Dashboard is now in place at most inpatient wards at Heartlands, with the rollout at 
Good Hope due to begin in early 2022 (the rollout will be the same as the PICS rollout). 

Patient Experience 

PE Strategy: 

 Strategy and delivery discussed at Patient Experience Group (PEG) in December.    

 PEG agenda split into the strategic pillars and further work on how PEG reflects the strategy 
underway.  Formal launch to take place during Q4. 

QI Project Discharge: 

 Work continues but progress slow due to COVID surge/lack of staff availability to meet.  

 Nursing Masters Students undertaking some work for this QI as well as junior doctor survey led by 
Chief Registrar.   

 Case studies/stories being presented to the group identifying additional changes required.   

 2020 National survey results published October 2021 saw good results on discharge sections, 
however site variations show some issues.   

 Scoping of the use of volunteers in supporting the discharge process.  Funding awarded to look at 
process of better involving carers in discharge process. 

Divisional PEGS: 

 Are underway with patient representatives allocated to each group; after short bedding in period 
functioning of the groups and terms of reference to be reviewed. 

Meet regulatory 
requirements and 
performance 
standards 
(Objective 4) 

Elective Backlog & Clinical Prioritisation 

Please refer to Main Report for update on operational performance. 
CQC Inspections 

 The Trust action plan to address Must Do actions form the report has now been submitted to the 
CQC. 

 Progress against actions will be reported in Q4 21/22 to CQMG and Care Quality Group. 

Digital 
Transformation & 
IT 
(Objectives 5,6 
and 7) 

BSol Shared Care Record (ShCR) 

 The ShCR is now on boarding primary care and 100% of GP practices within H&W are now live.  

 The ICS strategy for PHM has not yet been designed; likely the ShCR will have a role to play but will 
not be the only platform.   

 The ShCR asset is with Birmingham Solihull Mental Health Trust and the activities currently 
provided by the UHB ICS PMO will transfer to BSMHT as of February 2022.    

W’ Midland Shared Care Record 
 A West Midlands Business Case was successful for approx. £5million capital spread across 6 ICS’s 

for the connectivity of the suppliers across the West Midlands region.   

 A detailed plan is now being pulled together for the WM ShCR Programme Board  
ICS & Data Standard 

 Meeting being held on the 19 January 2022 with the Interim ICS CMO to discuss this project and 
scoping of video solutions across the ICS.   

 A Business Analyst resource has been allocated to support this work.  
PICS 

 Achieved; all key milestone dates were delivered against agreed plan.   

 BHH now complete except cardiology; go-live date 1 February 2022 in parallel with GHH – as 
planned. 

Winscribe 

 Delivery will be complete by 31 March 2022.  Further delay due to technical issues – these are now 
resolved. 

Oceano ED System 

 Went live as planned on 9 November.  Deployment was successful and business as usual achieved 
by week 3 of early life support.   

 Plans now under way for go-live at GHH - Summer 2022( date tbc) 
Clinical Portal 

 Document transfer underway. Shared care work list functionality scoping underway 
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Windows 10 

 Deployment  close to completion; approx. 80 PCs in QEB Theatres that still require an upgrade, but 
required the QEB Theatres system, Galaxy to be upgraded first.    

 Galaxy upgraded on the 12January 22 and these PCs are now scheduled for upgrade. 

 Also disabled, in AD, any devices we are : 
o Unable to find  
o Failed to get a user response  
o Win 7 devices which have not been logged into for some time 

 Once Users raise a call to say the device still required; swap it out for Windows10/If no response for 
28 days we delete the device from AD. 

 Expected that everything we are able to, will be upgraded by the end of January and all devices with 
no response will be deleted from AD.  Forecast is this project will be completed by the end of Q4 

Cyber Security 

 STP Chief Cyber Security Officer has been appointed and is in post as of Jan 22  

Efficient use of 
Resources 
(Objective 8, 9 & 

10) 

Finance Firm Baseline 

 Discussions internally and externally remain on-going 
ACAD 

 To ensure the building is compliant with the new HTM for Ventilation the handover will be in 2 
phases. First phase as planned in September and second phase December 2022.  

Specialist Hospital Facility (SHF) (Harborne Hospital) 

 SLA negotiations are continuing although the timetable for these and the hospital opening have 
slipped a little. The negotiations are now  expected to be completed by end Q1 2022, well in 
advance of the Specialist Hospital Facility now due to open circa April 23 

Sustainability Resource 

 Sustainability Manager Position; role revised in line with higher band / role responsibility; Have 
shortlisted and interviews taking place on Friday 14 January 2022. 

BHH Energy Performance Contract 

 Put forward 4 bids across each of the main hospital sites; worth 35million in grant funding. 

 Interviews with Salix for each of the bid projects taken place (Dec/Jan), advised we have been 
successful and await offer letters. 

 Business Case to be drafted and submitted for Board approval. 

Transform the 
Model of Care 
(Objective 11) 

Smart Programme 

 On track – please refer to the Digital Transformation Report for further detail. 

Workforce 

(Objective 12) 

Flexible Working 

 Hybrid Working Training for Managers developed; to be rolled out in January to support managers 
of staff at home and onsite. 

 Homeworking quick Q&A videos developed for HR Website.  

 Training delivered to Workforce colleagues on N365 to support roll out of technology across the 
Trust for new ways of working. 

Retention of Staff 

 Strategic Recruitment Project established to focus on attraction, recruitment and retention of 
staff.  Piloting alternative ways to recruit to streamline the recruitment process/make the process 
more welcoming, effective and efficient. Mass admin recruitment event held and 40+ offers 
progressed. Further recruitment events planned for January, specifically for Admin roles.    

 Derogations are in place, where appropriate to safely streamline the recruitment process. 

 Fair Recruitment Experts trained / deployed to support recruitment.  

 Oleeo roll out planned for 24 January 2022. 
Trust Sickness Absence 

 A robust system in place to enable direct referrals of staff members to the Long Covid Clinic; 
managers briefings continue and four awareness sessions been held to date to educate Managers 
on the impact of Long covid, occupational health guidance and best practice approach to managing 
absence.  

 In partnership with the Wellbeing team, Long COVID-19 Staff network groups set up.  Two sessions 
held to date, enabling a forum for staff to share their experiences, receive clarity around Trust 
policies and procedures and raise awareness of support services available. 

 Internal audit of sickness cases undertaken to establish if absence is being managed 
proactively.  Findings indicate learning and education for line managers to seek HR intervention at a 
much earlier stage and ensuring that more regular meaningful wellbeing discussions are undertaken 
with staff on long term absence.   

 A workforce Data group, consisting of multi-disciplinary workforce experts established, focusing on; 
areas where there is highest turnover and sickness to enable data-driven decision-making. Where 
hotspot areas are identified, discussions taking place with Divisional Management teams to 
understand causes and preventative measures.  This includes regular signposting and raising 
awareness sessions for line managers on the Trust Health and Wellbeing initiatives, staff 
counselling and bespoke training. An Analytics system proposal is going to CEAG for discussion in 
Q4. 
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Workforce Planning 

 Development event for Divisional Links on hold due to priority activity on Covid emergency 
measures. 

Grievance Procedure 

 There has been a sustained reduction in formal casework activity for Q3 which is enabling early 
intervention and informal resolution of conduct and capability issues.  A working group to design and 
deliver training and education for Managers to adopt a more consistent approach to the Just and 
Learning culture across the organisation. 

 A restoration and recovery support process developed to support employees at the end of a formal 
process and integration back into the workplace including a robust monitoring process to capture 
organisational learning; planned to be rolled out in Q4. 

 Due to priority activity on Covid emergency measures and non-essential training stood down, the 
Training for Chairs Panel Hearing has been deferred to roll out in Feb / March.   

Career Opportunities 

School of Nursing: 

 International nurse recruitment project for theatre workforce recovery - recruitment and education 
on-going. International Nurse Recruitment is now a BSol project hosted by UHB 

Medical Education 

 Continue to fund resilience and PFA courses for medical staff.  Our Junior Doctor Welfare posts will 
start in post from January 2022 and will provide 'on the shop floor' support to medical staff. 

Healthcare Careers 

 There is currently £343k Apprenticeship Levy funds committed to supporting Bsol GP Practices, 
Care Homes and Hospices. 

 HCCD as part of the "I Can project” developed a number of employability modules that managers 
can select to customise training to meets their needs.  

 To date delivered programmes for facilities, admin and HCA roles;  we will continue to offer longer 
programmes as we realise the need to  create a number of pathways as "one size doesn't fit all"  

 Reduced our "Get into Work" programme to meet the needs of Prince's Trust from 8 weeks to 4; 
agreed a mutual tracking period to ensure clients receive support for up to a period of 16 weeks.  

 Also piloted a couple of "Get Started” programmes for facilities and HCA vacancies with the hope 
that this can be developed further in the New Year. 

Fellowship 

 Progress on track with intakes of both residency and fellowship programmes 

Education 
(Objective 13) 

Innovative and Responsive Learning Culture  

Clinical Education: 

 Digital Strategy: Holoenes procurement is complete.  

 Digital Innovations Team working on a strategic plan for implementation of technology enhanced 
learning for skills and simulation and resuscitation.  

 Digital Innovations Steering Group established, chaired by Tim Jones to identify appropriate use 
cases and expenditure for embedding this technology across the organisation. 

 The new CAPs programme has  delivered four courses, all well attended and with outstanding 
evaluation of the programme; This has brought together both multidisciplinary candidates and 
faculty alike, from both medicine and surgery learning together 

School of Nursing: 

 Implemented the SLCLE on Ward 12, Solihull on the 2 November and secured HEE CPEP funding 
to implement a further 3 SLCLEs.  All 3 projects have been initiated. 

Medical Education 

 Courses sourced for Consultants around new digital teaching delivery methods; this activity 
continues to support our Consultant supervisors. Recruitment to the Quality and Validation Manager 
post who will lead on our educational support for Consultants supervisors is proceeding. 

Healthcare Careers: 

 HCCD  working in partnership with  ICS in the design and implementation of the "I Can " project; 
aimed at supporting unemployed clients from the Birmingham and Solihull district in securing entry 
and support level job roles within the health and social care sector. 

 HCCD taken a lead in both the engagement of clients as well as designing a modular based training 
programme that meets the needs of both recruiting managers and clients. 

 For WEX currently looking at compiling video's and teaching sessions that can be uploaded onto 
MOODLE and offered to students 

 For our own UHB staff the Pastoral team within HCCD designed a series of workshops (for applying 
for jobs, interview prep and confidence building) which will be promoted from January. 

Highly Skilled and Effective Workforce  

School of Nursing: 

 Continue to see increases in placement capacity with new placement pathways opened and the 
introduction of the SLCLE.  Omnicron may have a negative impact on placement capacity. 

 Head of School Excellence appointed to lead the work on the ANCC outcomes based clinical 
education model; used to develop in-house education providing quality assurance, gap analysis and 
effective evaluation. 
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Medical Education: 

 Placement capacity is expanding and our educational offer to medical students is changing to reflect 
the Covid situation. 

 Our estate is expanding at BHH and GHH to accommodate these extra student numbers.  

 Phase 1 at BHH is complete and a move of the Undergraduate Team to their new premises is 
imminent. 

 Continue to seek electronic alternatives as access to clinical material affected by a combination of 
Covid and clinical reorganisations.        

Healthcare Careers: 

 To date there have been 1,037 employees start an apprenticeship with UHB.  

 565 current apprentices that are receiving support from HCCD with 190 achieved to date in what 
has been a difficult period recently. 

Inclusion & 
Diversity 
(Objective 14) 

Health & Wellbeing 

 H&W Strategy is in draft and due to be taken to Board in Q4 

 Psychological First aid training will continue across UHB via the provision from BSol ICS. 

 Next steps for UHB; provide each Division with a summary of their staff who are PFA trained and 
also to develop an “on call” PFA rota. 

 Wellbeing Passport training on how to complete and have wellbeing conversations to be rolled out 
alongside the launch of the new appraisal paperwork. 

 The offer from the Birmingham and Solihull Staff Mental Health Hub for psychological support has 
been agreed for 2022. 

 Mental Health and Wellbeing training modules added to the Skills Booster online training portfolio 
available to all staff on Moodle. The Inclusion and Wellbeing team continue to deliver wellbeing 
training to areas/departments upon request. 

Diversity & Inclusion  

 Staff networks continue to regularly meet and provide support for staff. New networks have been 
created including: 
o Men’s Group 
o Faith Staff Network is in the planning  
o Long Covid Staff Support Network 
o Mental Health and Wellbeing network re-launched. 

 Bi monthly Network Chair meetings started and dates in place for 2022.Increase in role of Networks 
and Chairs as part of the Fairness Taskforce. Case to be submitted for Network Chair backfill and 
yearly budget. 

 WDES and WRES for 2021 presented to the Board. 2022 Implementation plan being put in place. 

 Skills Booster inclusion and wellbeing on-line training course continue to be available. 

 Fairness Taskforce work continues including: 
o Reciprocal Mentoring 
o Fairness Root Cause Analysis 
o Recruitment, Retention and Progression 

Leadership 
Development 
(Objective 15) 
 

Building Healthier Teams (BHT). 

 Year two contract in place, with plans to share content more widely across UHB.  
Leadership Opportunities 

 Monthly leadership lecture programme continues via monthly webinars on a range of topics.  

 Mentoring and career platform continues to be promoted, and training for colleagues wanting to 
become mentors.  

 Reciprocal mentoring cohort 4 commenced October 21. 

 Leadership networks in place for Clinical Service Leads, General Managers and Operational 
Managers.  New networks planned for 2022.   

Partnerships 
(Objectives 16 
and17) 

ICS Financial Framework 

 Investment Committee continues to meet on a monthly basis 

 Financial framework progressing but remains under development 
Telephony Service 

 Business case approved by the ICS CFOs. Project will focus initially on replacing the obsolete 
platform within ROH, then be rolled out across the ICS. 

 Project team working with Price Waterhouse Coopers who are developing ICS projects and 
designing a Central Improvement Unit to identify financial saving opportunities.   

Care Home Digitisation  

 Same as Q2. 
Skills for the Information  Age (SFIA) Tool 

 Project delayed due to resources; it is likely that work being undertaken at UHB for skills and 
capability within IT can be used across the ICS.   

 An ICS digital workforce workshop will be taking place in Q4  
International Partnerships  

 Contact maintained and discussions on-going 

Research & 
Innovation 

(Objectives18 and 

Pathway Gaps/COVID Portfolio 

 At present the Omicron variant has not led to significant increases in hospital admissions. This has 
enabled non-COVID research to continue with recruitment and follow up.  
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19)  COVID research continues for both treatment and preventative pathways. The new variant has led 
to 2 additional vaccine trials that will be delivered in the Clinical Research Facility.  

 Research continues into the benefit of administering nMAB’s to vulnerable patients who have not 
developed antibodies following vaccination; enabled the research delivery teams to work together to 
ensure this crucial research is delivered to time and target. 

Cell & Gene Therapy 

 UHB continues to grow its cell and gene therapy clinical trials portfolio; 28 trials open and recruiting, 
with a few in set up.  

 Out of the 3 ATTC clinical trials; due to open the Polarise basket clinical trial this month (Jan 22), 
with all SIVs complete.  

 The  further two clinical trials; we are negotiating costs before opening the commercial Delta 1 trial 
and the Pelican trial team are planning to submit regulatory approvals once Sponsor sign off is 
granted in January 22 

 The Cell Therapy Catapult published their 2020 review of Cell & Gene Therapy trial provision:  
o UHB undertake 33% of UK Cell & Gene Therapy clinical trials and 2% of global clinical trials. 
o The 2021 data is due towards the end of January 22. 

 The free Education and Training offer to the NHS is now significant, with e-learning modules, on-
demand webinars, and competency frameworks available via the ATTC website.  

Phase 1&2a Studies 

 Frequent meetings remain with our key stakeholders with continued positive feedback, and the 
Phase I/II pipeline continues steadily. Highlights this quarter include: 
o Astrazeneca chosen a UHB Senior Research Nurse to be the UK Site Representative for a 

Lung Cancer Site Coordination Panel.  They will input, on behalf of all UK sites, to study design 
and support overcoming potential challenges to study delivery for staff and patients. 

o In a Phase II Sjogren’s study, UHB recruited 5 of 8 UK patients.  Novartis fed back their praise 
for the site staffs proactivity.   

o Established a partnership with a new stakeholder, acting as a Participant Identification Site for a 
Phase II study.  UHB already declined delivering the study due to lack of capacity, but by acting 
as a PIC site ensured our patients continue to be offered opportunities to participate in 
research. 

 Strategic relationships with existing partners being furthered through early feasibility; Commercial 
Research Manager leading a collaboration across UHB, CRN, Primary Care and the commercial 
partner to enable a Phase II study to recruit patients from a hard to reach population, also 
supporting the Equality and Diversion agenda across all partners. 

 The Clinical Research Facility and Biomedical Research Centre continue to deliver both academic 
and commercial early phase trials; Data from the FY will follow in future quarters. 

Innovation Strategy 

 Consider and address the need for our clinical studies to be representative and applicable to our 
diverse population – ensuring we are maximising the reach of our research 

 Work is underway around a race equality pilot; will provide a current position for R, D & I in terms of 
race equity across a number of domains.  

 Case studies and action plans to be developed to enact change over the next 12 months.  

 Work around other “under-served” populations in research will be addressed in the future – 
particularly by our large infrastructure/programmes. 

INSIGHT & PIONEER  

 PIONEER this quarter have received £1.6 million in funding for future development of the Health 
Data Hub. These funders include the MRC and HDRUK 

Artificial Intelligence 

Regulation: 

 Pathway Protocol has been reviewed and the final version will be submitted in the next month and 
an IRAS is currently being completed.  

Grants Portfolio: 

 STANDING Together officially started December 2021; team working on a collaboration agreement 
between all co-applicants. First milestone end of February 2022; main objectives for then is to have 
all relevant agreements in place/training for the projects patient and public co-applicants. 

 Several high impact publications linked to the AI regulatory work Prof Denniston and team are 
leading on from UHB including:  
o Denniston et al for the RHC https://www.gov.uk/government/publications/regulatory-horizons-

council-report-on-medical-devices-regulation 
o Liu, Khan, Ibrahim, Denniston with University of Oxford - Characteristics of publicly 

available skin cancer image datasets: a systematic review) Published in The Lancet Digital 
Health  

o Liu… Denniston et al – The Medical Algorithmic Audit – A tool for the detection and 

reporting of AI errors and harms in a health setting (In Press at Lancet Digital Health) 

 Professor Denniston is supervising a Clinical Research Fellow with an NIHR Fellowship titled: 
Safety for All: adverse event reporting and error analysis in artificial intelligence (AI) health 
technologies. This programme of work will: 
o Evaluate how safety is monitored/reported in AI health technologies in the UK/ internationally  

https://www.gov.uk/government/publications/regulatory-horizons-council-report-on-medical-devices-regulation
https://www.gov.uk/government/publications/regulatory-horizons-council-report-on-medical-devices-regulation
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o Explore remaining gaps in safety evaluation, using real-world examples of AI health 
technologies 

o work with the AI branch of the UK Medicines and Healthcare products Regulatory Agency 
(MHRA) to design a safety reporting framework for future use in the NHS 

 Project to develop ML training model to help assess scans for patients with prostate /head and neck 
cancer; technical solution from UHB agreed and the TRE will be live/ ready to use in February 2022.  

 Medical Physics ready to begin work as soon as the TRE is live and the project is currently 
delivering the milestones and meetings with Ambridge and the Regulation team occur frequently 

 COGSTACK Project (using NLP on clinician notes to more accurately code unstructured free text 
electronic clinical records) currently working to time/ target with Kings to share the technology in the 
next couple of months. 

 The team has set up the correct infrastructure to test it at UHB and confirmed the use case; not 
waiting for Kings to share COGSTACK for the team to test before implementation. 

Internal UHB use of AI: 

 Technical Team now have a complete TRE Blueprint they can use as standard infrastructure for any 
project requiring TRE support; also developed a cost calculator to help calculate project costs. 

 Costing’s and contracts nearly approved for the first engagement project with the second project 
being scoped out currently. OWKIN DPIA to be reviewed at February DHG meeting. 

 Qure project been awarded grant funding and will start in the New Year; aims to integrate AI 
validated technology into the Imaging department to help speed up diagnosis of Chest X-rays. 

ISO 13485 Accreditation  

 Procurement of the quality management system for Trust wide usage has progressed, formal tender 
will commence Q4. 

 Potential strategic partnerships under discussion may provide associate accreditation opportunities. 

Pandemic & 
Emergency 
Preparedness  
(Objective 20) 

Lessons Learned Review  

 Covid surge plans being reviewed given the winter surge and Divisions asked to plan their 
responses. Work undertaken but not yet received by EP to update the plan. 

 Covid centre still functioning and has gone back to 7/7 reporting. Weekend function being covered 
remotely, once daily sitreps submitted then inbox cover OOH in place. 

Business Continuity Management (BCM) 

 Engagement and completion issues taken to Strategic emergency planning group in November. 
AEO and MD of Operations in agreement this needs to be completed. Delegated to deputy COO 
and EP to follow up.  
No further movement, mainly due to Omicron variant and impact on Trust. 

 


