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UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST 

COUNCIL OF GOVERNORS 
THURSDAY 28 JULY 2022 

Title: 2022/23 STRATEGY IMPLEMENTATION PLAN  

Responsible Director: Chief Strategy & Projects Officer 

Contact: Andy Walker, Head of Strategy & Planning, 13685 
 
Purpose: To present an update to the COUNCIL OF GOVERNORS 
Confidentiality 
Level & Reason: None  

Board Assurance 
Framework Ref: / 
Strategy 
Implementation Plan 
Ref: 

Influenced by all strategic risks. 
Sets out Strategy Implementation Plan for 2022/23 

Key Issues 
Summary: 

• Sets out the proposed Strategy Implementation Plan for 
2022/23, which sets out key deliverables to support the 
implementation of the Trust’s strategy. 

Recommendations: 
The COUNCIL OF GOVERNORS is asked to: 
1. Receive the proposed Strategy Implementation Plan for 

2022/23 

Signed: Mark Garrick Date: 20 JULY 2022 
  



Page 2 of 5 

UNIVERSITY HOSPITALS BIRMINGHAM NHS FOUNDATION TRUST 

COUNCIL OF GOVERNORS  
THURSDAY 28 JULY 2022 

2022/23 STRATEGY IMPLEMENTATION PLAN  

PRESENTED BY CHIEF STRATEGY & PROJECTS OFFICER 

 
 
1. Introduction  
 

The Board approved a multi-year strategy for the organisation in December 
2018 and agreed to a refreshed planning process to support the delivery of 
the Trust’s strategic objectives at its meeting in April 2019. As part of the 
planning process, each year we set out our key priorities and deliverables 
through an annual strategy implementation plan. The plan for 2022/23 is 
included as Appendix A to this paper. 

2. Background  
 

A robust strategy setting and planning process is crucial to help the Trust 
achieve its long-term goals. It helps us identify the choices we are making and 
how we are prioritising our limited resources and helps staff to shape and 
understand the organisation’s direction and their role in this. It is also a 
requirement in the CQC’s well led assessment. A strategy and an 
implementation plan to ensure the delivery of that strategy are key pieces of 
evidence that should be regularly assessed, monitored and updated. 

The 2022/23 financial year will be the fourth full financial year following the 
approval of the Trust’s current strategy. As the Trust seeks to recover its 
services, reduce the elective backlog and move to greater system working it is 
clear that a refresh of the current strategy will be required. It is expected that 
this work will commence in 2022/23 following a period of recovery since the 
most recent waves of COVID-19. 

As part of the planning process, each year we set out our key priorities and 
deliverables through an annual strategy implementation plan which is included 
as Appendix A to this paper.  

 
3. Updates in the Policy Landscape over the Last Quarter  
 

Since the last review of the plan there have been a number of developments 
that will affect the Trust’s future strategy and planning, including the following: 
 

3.1 Health and Care Act 2022 
 

The Health and Care Act 2022 received Royal Assent on 28 April and is now 
law. The contents of this legislation have been covered by previous reports to 
the Board. Integrated Care Systems (ICSs) and the underlying governance of 
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Integrated Care Boards (ICBs) and Partnerships (ICPs) were placed on a 
statutory basis from 1 July. 

 
3.2  Queen’s Speech 
 

In the Queen’s Speech on 10 May the Government set out a number of plans 
that will affect the NHS. The Speech and its accompanying documentation 
emphasised that reducing COVID backlogs was one of their top priorities. 
 
A draft Mental Health Act Reform Bill, to be published in the summer will give 
patients suffering from mental health conditions greater control over their 
treatment and will make it easier for people with learning disabilities and 
autism to be discharged from hospital. In addition, later in the year, the 
Government will publish its first women’s health strategy.  

 
3.3 New Health Ministers 
 

Steve Barclay has been appointed the Secretary of State for Health and 
Social Care following the resignation of Sajid Javid. He previously spent time 
as a junior minister in the Department but has spent the majority of his 
ministerial career in the Treasury. It is therefore likely that there will be a 
further focus on value for money in the NHS and additional funding is likely to 
be scarce. 
 
James Morris, MP for Halesowen and Rowley Regis has been appointed 
Parliamentary Under-Secretary of State with responsibility for, amongst other 
things, primary care, patient safety, rare diseases, transplantation and 
maternity care. 

 
3.4 Leadership for a collaborative and inclusive future – General Sir Gordon 

Messenger and Dame Linda Pollard 
 

General Sir Gordon Messenger and Dame Linda Pollard have published the 
final report of their review of health and social care leadership and 
management. This makes seven recommendations including: 
• A new, national entry-level induction for all who join health and social care 

and a new, national mid-career programme for managers across health 
and social care. 

• Positive equality, diversity and inclusion (EDI) action 
• A single set of unified, core leadership and management standards for 

managers with training and development bundles to meet these standards. 
• A simplified, standard behaviour-based appraisal system for the NHS of 

value to both the individual and the system. 
• A new career and talent management function for managers at regional 

level 
• Establishment of an expanded, specialist non-executive talent and 

appointments team. 
• Improving the package of support and incentives to encourage top talent 

into challenged parts of the system 
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4. The 2022/23 Strategy Implementation Plan 
 

4.1 Process to Develop the Plan 

Initial proposals for the plan were discussed with the Board of Directors and 
Council of Governors at the joint seminar in December. Priorities were further 
discussed with the Governors’ Strategy and Annual Plan Reference Group in 
February and May to inform ongoing monitoring of the Strategy by that group. 

The Strategy and Planning Team has discussed and agreed key deliverables 
with directors, their deputies and management leads. These deliverables have 
then been grouped into the three priority themes agreed with the Board and 
Council of Governors at the December meeting: People (Our People), 
Recovery (Our Patients) and Transformation (Our Future). It is likely that the 
refresh of the Trust’s strategy will likewise be clustered around the same 
themes. 

Further discussion was held with the Board of Directors at a seminar at the 
beginning of July that resulted in the addition of a financial objective 
(previously the financial plan was held discretely) and the further 
rationalisation of the existing objectives in the plan to reduce them in number. 

4.2 Contents 

The implementation plan is organised according to the three priority themes 
identified above. It covers the following elements: 

• 2022/23 deliverables: the tangible deliverables we are signing up to 
delivering over the next year.  

• Delivery dates: by when the deliverable is due to be completed. Some 
are limited to specific quarters and others might span the whole year.  

• Owners: The SROs responsible for specific deliverables.  
• Main assurance group: the principal group by which deliverables 

would be monitored in the normal course of business. This is not 
intended to be an exhaustive list of groups where deliverables would be 
monitored. 

• Key measures of success: these are a combination of process and 
outcome measures. Where possible, these are expressed as 
corporate, staff and patient measures. Some will have a clear and 
tangible measurement and others will be more qualitative. 

 
4.3 Further Development of the Plan during 2022/23 

The plan will continue to be reviewed in-year, in response to changes in the 
local and national environment including a full review at the end of each 
quarter when progress updates are presented to the Board of Directors. 
Deliverables will be removed as they are completed and new ones added as 
new deliverables are identified. As the Trust’s strategy is refreshed the 
structure of the existing plan will be amended and may be further changed to 
ensure it remains the Trust’s plan for the delivery of its strategy. 
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5. Recommendations  
 

 The COUNCIL OF GOVERNORS is requested to: 
 

Receive the proposed Strategy Implementation Plan for 2022/23. 
 

Mark Garrick 
Chief Strategy & Projects Officer 
20 July 2022 
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